SPECIAL MEETING MINUTES
June 5, 2004

The 12™ meeting of the Fremont Town Council was called to order by President Loretta
Smart at 12:00 Noon.

Silent roll call: Loretta Smart, Ron Sullins, Greg Stroh and Joe Thomas and Lori Vaughn
were in attendance.

Others attending were: Brad Everhardt, Town attorney, Chip Hampel, Hillard and Lyons,
Yvonne Paske, Herald Republican and Jim Measel, WLKI.

Loretta entertained a motion to hire a new Town Superintendent. Ron Sullins made a
motion after much consideration that the Council hire Chris Snyder. Second by Lori
Vaughn. All in favor. Salary will be set at the next council meeting. Some of the duties
for the Town Superintendent will include Zoning Administrator, managing the
department heads, coordinating purchases of the department heads including Fire and
Police with the Clerk-Treasurer. Chris Snyder will be allowed to continue his duties as
assistant football coach for the Fremont School system.

Motion was made to allow payment for $42,833.00 to Jackson Builders and a second
payment of $16,858.35 as well. Motion by Greg Stroh. Second by Joe Thomas. All in
favor.

Discussion followed on the bids of the new Fremont Town hall project. Chip and Brad
discussed the fact that a new wage hearing may need to be set. The council felt that the
project was out of budget and were concerned on the cuts presented. It was suggested
that the building committee meet with Dodzik engineering to put a building together
with-in the parameters of what the town can afford. Motion by Greg Stroh to reject the
bids. Second by Lori Vaughn. All in favor. Motion to allow the building committee to
meet with Dodzik engineering to amend the specification for the new town hall structure
and re-bid the project. Motion by Ron Sullins. Second by Joe Thomas. All in favor.

Other general matters: Motion by Greg Stroh for Jim Humbarger to work with Dilts to
arrange port-a-potties for the Fremont Musicfest. Second by Ron Sullins. All in favor

Motion to adjourn by Joe Thomas. Second by Lori Vaughn, All in favor.



Meeting adjourned at 12:30
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