TOWN COUNCIL OF THE TOWN OF FREMONT, INDIANA
MEMORANDUM OF EXECUTIVE SESSION

On Wednesday, August 5, 2026, at 7:00 a.m., the Town Council of the Town of
Fremont, Indiana met in executive session in the Council Room of the Town Hall, 205 N.
Tolford St. Fremont, IN 46737: i) pursuant to IC 5-14-1.5-6.1(b)(6) With respect to any
individual over whom the governing body has jurisdiction:

(A) to receive information concerning the individual's alleged misconduct; and
(B) to discuss, before a determination, the individual's status as an employee.

We, the undersigned, being all (unless marked as absent) of the members of the
Town Council of the Town of Fremont, Indiana, were present at the meeting. We certify
that no subject ma t?:r other than as indicated above was discussed in the Executive Session.
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August 5, 2026

The special meeting of the Fremont Town Council was called to order by Council President Linda Fulton at
7:30 a.m. on Wednesday, August 5, 2026, at the Fremont Town Hall. Councilmembers Dr. William Stitt,
Ashlee Hoos, Barry Wilcox and Scott Glendening were also present. This meeting is live streamed and
available on our town website at https://townoffremont.org.

Others representing the Town were:

Mary K. Parsons, IAMCA, MMC, ACPFA, ACPFIM, CMO, CPM Clerk-Treasurer
Becky Maggart, IAMC, Chief Deputy Clerk-Zoning Administrator

Tony Shook, Town Manager

Kurt Bachman, Town Attorney

Personnel Matters — Attorney Bachman recommended that the Council make a motion to allow Council
President, as current acting President, to take disciplinary action as needed including termination of an
employee and giving her said authority only while she is the current acting President. This authority can
be rescinded at any given time should the Council decide to do so in the future. Councilmember Barry
Wilcox made the motion to authorize Council President Linda Fulton as the Town Council President, while
she is the acting Town Council President, to be able to implement disciplinary policies, procedures and
action per our manual including but not limited to termination at her discretion, second by Councilmember
Bill stitt, all in favor

Combining checking accounts — The Town currently has two checking accounts, one for the Town General
accounts and one for utility accounts. With the implementation of the BS&A conversion to the Cloud based
system, BS&A representatives said this would be best time to combine these now while they are here
working on the conversion. This is something that had been contemplated and was cleared with the SBOA
previously when we had thought of doing so. Clerk-Treasurer Parsons said she would like it in the minutes
that we are combining the two checking accounts into one. Councilmember Scott Glendening made the
motion to acknowledge and approve that the accounts have been combined, second by Councilmember
Ashlee Hoos, all in favor.

Motion to adjourn at 4:49 p.m. by Councilmember Ashlee Hoos, second by Councilmember Dr. William
Stitt, all in favor.
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TOWN COUNCIL OF THE TOWN OF FREMONT, INDIANA
MEMORANDUM OF EXECUTIVE SESSION

On Friday, August 7, 2026, at 1:00 p.m., the Town Council of the Town of Fremont,
Indiana met in executive session in the Council Room of the Town Hall, 205 N. Tolford
St. Fremont, IN 46737: 1) pursuant to IC 5-14-1.5-6.1(b)(6) With respect to any individual
over whom the governing body has jurisdiction:

(A) to receive information concerning the individual's alleged misconduct; and
(B) to discuss, before a determination, the individual's status as an employee.

We, the undersigned, being all (unless marked as absent) of the members of the
Town Council of the Town of Fremont, Indiana, were present at the meeting. We certify
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